2-F-4-3 H—P %4 H13EERAE

M EE¥EFR A H— B R 12 FIEN RS
Al FEEITH—E X SAVS 2L D
FELWEEYTA 7S5y FI74+—LDMERE

ey Bz 12, GRS T2 FM B2 gk B0, gk 2 B - o2,
Wt 2, GfR 542, T3, PR S

LALIR TN R

2 (k) Kkv =7

Saxx LY T 4V —EABRAS
AL RKF

SEIRTHERT
SUNNLIE Z 72 CORR R

T G R

8 JbigiE KT

* Corresponding Author: Tel: 011-592-2399, E-mail: h.nakashima@scu.ac.jp

Abstract

In 2016, we established Mirai Share Co., Ltd. to promote the Al-based mobility-sharing service SAVS (Smart
Access Vehicle Service). Early implementation faced legal and social obstacles, as ride-sharing taxis were not
legally recognized—a challenge that persists today. Beyond regulatory issues, social resistance hindered the
adoption of SAVS, revealing that value sharing is crucial before value co-creation can occur. Many operators
misunderstood SAVS’s Al-driven capabilities, continuing to require reservations or even deliberately reducing
convenience to favor traditional taxis. The early emphasis on “value co-creation” in service science has
unfortunately not materialized here. Because the foundational step of value sharing has not been achieved,
unintended uses of the service have not emerged. In this paper, we aim to introduce various cases to promote
value sharing.
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